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Tri-county Health Planning Board
Minutes of Sept. 28, 2011
Location: Worcester County Health Department, 9:00 AM to 1:00 PM

Participants: included representatives from the 3 Health Planning Boards/Councils, 2 hospitals, staff interested in State and Local health priorities from 3 Health Departments and 2 Core Service Agencies, and the Regional State Highway Administration Public Safety Coordinator. Names detailed in First Draft of Health Coalition and Planning Description

Guest Presenters:  
Madeleine Shea

Ginny Seyler

Attachments:

SHIP documents

First Draft of Health Coalition and Planning Description

 After a presentation by Madeleine Shea about the State Health Improvement Process (SHIP), see attachments, the participants made a commitment to work locally within each County and regionally for the Lower Eastern Shore Tri-County in order to make State deadlines for funding eligibility.
1-      For areas with active boards/councils doing local/regional Health Improvement Processes, documentation on the membership, mission, values and organization of these bodies is required to be submitted by November 1, 2011.  ACTIONS: It was decided on Sept. 28th the individual county health departments will submit their county health planning entity as the coordinating body, as needed see note1 below.  Worcester will submit the information on the Tri-County Health Planning Board as the regional coordinating body.
2-      For these same counties/regions, Health Action Plans must be submitted by Dec. 1, 2011 or for consideration in round 2 of the funding submission must be made by March 1, 2012. ACTIONS: Each county is responsible for their local plans and meeting the appropriate deadline, as needed.  Jane Apson is communicating with the State, see note1, on the need for only the Regional plans in order to qualify for the start-up funds or whether all four plans are required, information will follow later. 
The Tri-County Health Planning Board will meet monthly at least until the Regional Health Action Plan is submitted; and thereafter, as needed for implementation and oversight.  
Please hold the following Dates for Tri-County Meetings (note2)
Wed., October 26, 2011 
9 AM -11 AM 

Somerset County 
Wed., November 30, 2011
9 AM -11 AM 

Wicomico County
Wed., December 21, 2011
9 AM -11 AM 

Worcester County
Wed., January 25, 2012
9 AM -11 AM 

Somerset County
Wed., February 29, 2012 
9 AM -11 AM 

Wicomico County
Follow-up notes:  

Note1 - For items 1 & 2, the state reply identified only a need for the regional documents. 
Note2- Those of you who attended the September meeting will please note a change in locations dictated by logistical considerations.  
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