Tri-County Health Planning Initiative – Minutes for November 30, 2011

     TRI-COUNTY HEALTH PLANNING INITIATIVE
Minutes of 11/30/11 Meeting @ Wicomico County Health Department
	Present:


	Jane Apson, Ann Beauchamp, Lori Brewster, Cindy Abbott, Mimi Dean, Diane Meyer, Genet Burke, Brandy Wink, Sharon Cooper, Tammy Griffin, Mary Stevens, Alane Capen, Marion Keenan, Audrey Wahl, Jake Frego, Josh Boston, Doug Wilson, Brenda Williams Judy Barkley,  Mary Beth Waide


	TOPICS
	DISCUSSION
	ACTION

	Call to Order/Welcome & Introductions
	The meeting was called to order by Judy Barkley at 9:05 a.m.  Board members were welcomed and introduced themselves.
	

	Review of Minutes
	A motion was made by Doug to approve the minutes of the 10/26/11 meeting, which was seconded by Lori and carried.
	

	Update from 10/26/11 Meeting
	Jane stated the Coalition documentation was submitted to the State Health Improvement Plan (SHIP) Coordinator Maddie Shea on 10/26/11. There was an article in the Daily times on 11/25/11 entitled “SHIP Sets Sail to Better Health”.  The development of the local website at www.WorcesterHealth.org was done on 11/28/11 and the actual address is http://worcesterhealth.info/files/Tri-County%20-%20Coalition%20pre%2010-26-11_1.pdf. The 2009 PRC Survey is on the Worcester County Health Department website as well as at www.WicomicoHealth.org. The Diabetes Alliance met and was made aware of SHIP.  No action was required. The hospitals are under contract to buy Healthy Communities Institute product for future CHA and CHIP development which is in lieu of the LHIC start-up funding to LHD’s. 
	 

	T-CHIP (Tri-County Health Improvement Plan) Review and Adoption and SHIP Progress Report
	The T-CHIP document was discussed and revised.  The only change is under Day Care Program Activities in which the New Committee will review for possible use with report in committee minutes. A motion was made by Doug to adopt the 2 SHIP objectives for the Tri-County Region, which was seconded by Lori and carried. The final version will be sent to the State and will be posted on the website tomorrow @ http://worcesterhealth.org/records-menu/community-health-data-menu.  There will hopefully be only 1 regional host site with the others in the region only having to link to it so only 1 site has to be updated. The updated (11/23) Local Health Improvement Coalition Progress Report on Structural Development and Deliverables was reviewed and sent to the state as well.  
	

	Development of Obesity Committee

Development of Obesity Committee (continued)


	Sharon Cooper from the Wicomico County Health Department will lead this Committee.  She asked for any volunteers from the Tri-county Board to serve on the Obesity Committee.  This committee will assess and develop a plan to address youth obesity in the Tri-County area.  

There currently exists a Wicomico County Executive Fitness Council of which Marion, Sharon and Brenda are members.  This particular committee is looking at the need for more sidewalks, crosswalks and crossing lights, having safe routes to schools and doing a walkability survey.  The Fitness Council is also are a part of the Walk At Lunch Program.  They are looking at ways to combat childhood obesity.   
	

	Local Updates 
	Somerset County Health Department
· Has rural Diabetes grant with Worcester through HRSA.  Wicomico is not included as not considered rural. 

Worcester County Health Department 
· Jane reviewed Worcester County’s Community Dashboard through the Network of Care for Healthy Communities.  The website is http://worcester.md.networkofcare.org/ph/home/index.cfm.  The site provides more than 90 local health and quality of life indicators specific to Worcester County.  The 3 hospitals have agreed to share in the costs and the data.  Worcester’s was up and running in 3 months.
	

	Next Meeting
	The December meeting will be cancelled.  The next meeting will be 1/25/12 in Worcester County.  March is the deadline for the grant.
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