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Mission
The mission of the Worcester County Health Department is to promote
health, well being and a safe environment. The health department does
this by:
 Assessing community needs.
 Developing appropriate policy to promote health and well being.
 Providing, or assuring the provision of needed quality health
services.

Vision
Our vision is a thriving community that promotes quality of life by
supporting health and wellness for all who live, work, and play in
Worcester County.

Values





Access
Engagement
Quality
Advocacy

Health Officer’s Letter
Community Members,
I am pleased to introduce the Worcester County Health Department Annual Report. You will
find in this report key highlights of our achievements from fiscal year 2016. The report provides
an overview of the Worcester County Health Department’s programs and services with an
emphasis on our most recent efforts to move our agency forward in meeting our mission and
vision.
The Worcester County Health Department values providing our community with quality care and
services. Our behavioral health and ambulatory care programs are fully accredited by The Joint
Commission, an independent nonprofit organization that accredits and certifies more than 17,000
health organizations and programs in the United States. To ensure continued quality, our
behavioral health and ambulatory care programs are re-evaluated and accreditation is renewed
every three years. The programs have maintained accreditation for 25 years.
We have been accredited by the Public Health Accreditation Board since December 2014. This is
a significant achievement and recognition of the high standards and quality of our core public
health services. The designation comes with a need to continually improve our collaborative
efforts to enhance the health and well being of the community. In fiscal year 2016, we continued
to advance quality public health services by implementing continuous quality improvement
projects in every program and engaging the community in a community health assessment using
the Mobilizing for Action through Planning and Partnerships (MAPP) framework.
In addition to advancing quality within our services, we have been proactively addressing the
Community Health Improvement Plan (CHIP) priorities as well as various public health threats.
The 2012-2017 CHIP focuses on promoting behavioral health, increasing access to care,
preventing communicable disease, and increasing healthy lifestyles. In fiscal year 2016, we have
been involved in community education and outreach about the Zika virus and we are planning a
Legionella conference to educate building managers how to manage their water systems properly
to ensure public health and safety.
It is my hope that this report and subsequent annual reports will showcase the activities of this
agency on a yearly basis and tell the story of the progress our health department makes to
achieve our strategic goals and improve the health of Worcester residents and visitors.

Deborah Goeller, R.N., M.S.
Health Officer
Worcester County Health Department
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Locations & Programs
Worcester County Health Department has 10 locations and four main programs that provided a
total of 106,700 services in fiscal year 2016.
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Administration
Worcester County Health Department has 269 employees and manages 118 budgets totaling
more than $22 million.

As the largest behavioral health care provider in Worcester County, we provide a variety of
services and treatments for those with behavioral health disorders. We have seen an increasing
number of clients for mental health and substance use disorder services in fiscal year 2016 in
comparison to previous years.
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Environmental Health
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Planning, Quality, & Core Service Agency
Local Management Board (LMB)
 The LMB facilitated 5 Community Resource Day events providing resources, health
checks from Atlantic General Hospital (AGH), and bags of food to 393 people.
Public Health Accreditation Board (PHAB)
 20 staff trained in continuous quality improvement in fiscal year 2016.
 Quality champions were selected to promote and enhance quality initiatives in each
program of the health department.
Suicide Prevention
 Out of the Darkness walk for suicide prevention took place on September 26, 2015 on the
Ocean City boardwalk.
 391 walkers registered to participate in the event.
 The event raised $23,457 for the American Foundation for Suicide Prevention with a
portion of the funds to be used for local suicide prevention services, programs, or needs.
Mobilizing for Action through Planning and Partnerships (MAPP)
 MAPP is a planning framework that engages the community to understand and address
current health concerns.
 32 people attended MAPP training (23 from WoCHD, 7 from WiCHD, and 2 from AGH)
 452 Community Themes and Strengths Assessment surveys were completed by
community members. Surveys were distributed to gain insight on health strengths,
behaviors, and risks in the community.
Public Health Conference
 Held on April 6, 2016 with 96 attendees and sessions covering a variety of health topics:
o Heroin/Opioid Use in Worcester County
o Community Health Assessment – Forces of Change
o Nutrition Tips and Fitness Bits
o Emerging Public Health Issues – Zika Virus
o Anatomy of an Outbreak – Investigating Legionella
Core Service Agency (CSA)
 The Core Service Agency (CSA) is the local behavioral health authority, responsible for
monitoring the delivery of mental health and addiction treatment services to Worcester
County residents in the Maryland Public Behavioral Health System (PBHS).
o As the mental health authority, the CSA monitors six programs funded by CSA
grants. As the local addictions authority (LAA), the CSA monitors three
programs funded by LAA grants.
Crisis Intervention Team (CIT)
 The Worcester County Crisis Intervention Team (CIT) provides a comprehensive training
designed to develop the knowledge and skills needed to guide first responders when
interacting with individuals in behavioral health crises.
 In fiscal year 2016, four 40-hour trainings were held and 31 officers were trained.
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Prevention
Just Walk
 Just Walk is a self-directed, self-reported physical activity program. In fiscal year 2016,
prevention sponsored 6 Just Walk Fun Walks with a total of 347 participants.
Lifestyle Balance Programs
 Lifestyle Balance Programs are designed to help pre-diabetic individuals manage and
monitor factors such as fitness, weight, and heart health while gaining knowledge and
building a support network.
 6 Lifestyle Balance Programs were offered by the Worcester County Health Department.
 79 participants completed the program resulting in 510.5 total pounds of weight loss.
 Initiated monthly Nutrition Tips and Fitness Bits videos with Healthy Maryland
Businesses. 16 videos have been uploaded to the health department's YouTube channel.
Drug Abuse and Overdose Prevention
 Opioid Awareness Decisions Matter campaign took place for approximately 12 weeks,
beginning July 1, 2015 and ending September 24, 2015. 545 people were reached
through the facebook ad, which generated 746 clicks to the website, 97 likes, and 18
shares. The DecisionsMatter.org site had 3,342 hits and is currently still in use.
 Over 7,500 Decisions Matters rack cards have been distributed in the community since
October 2015.
 5,000 Naloxone cards have been distributed since the beginning of February 2016.
Play It Safe
 Play It Safe provides free and safe alcohol and drug free events for youth.
 Fiscal year 2016 marked the 27th year of Play It Safe with 43 events held and 7,228
graduating seniors participating.

Graduates from La Plata High School
from Charles County, MD

Just a few of the many volunteers that helped
sign in 654 students at Jolly Roger's Splash
Mountain
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Community Health & Emergency Preparedness
Naloxone Training
 474 people successfully completed Naloxone training to prevent opioid overdose deaths.
Infectious Disease Preparedness
 During fiscal year 2016, the Communicable Disease/Emergency Preparedness team
continued to prepare to respond to emerging infectious disease threats.
 Activities included an Isolation and Quarantine Drill, personal protective equipment
(PPE) and response training for staff, as well as multiple community presentations.
Expanding Services & Providers
 Since opening the program, the health department has provided primary care services to
147 consumers with the number continuing to grow.
 As of July 1, 2016, the health department had 59 consumers actively enrolled in the
primary care program.
Dental Services
 913 children were provided dental services.
 132 emergency dental visits occurred.
 1,333 children received oral health hygiene education through community outreach.
Women’s Health
 128 home/community visits were made to pregnant women and children by case
management nurses and 1,023 family planning clinic visits were provided.
Flu Vaccinations
 Students in pre-k through 5th grade were vaccinated for the flu by the Worcester County
Health Department: 1,046 students received 1st dose (33% of that population); 78
students received 2nd dose.
Maryland Access Point (MAP)
 MAP had 2,037 contacts and made 851 home/community based visits to high risk adults.
 The Worcester County Health Department’s Care Coordination Team received the 2016
DHMH Employee Recognition Award for Innovation. The team implemented an
innovative idea that significantly decreased emergency room visits for people with
chronic diabetes.
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Behavioral Health
Integrated Behavioral Health Program
 Worcester County Health Department offers a range of services including individual,
family, and group counseling, psychiatric services, telemedicine, primary care, substance
abuse treatment services, and case management in a variety of setting such as health
department locations, homes, schools, and other community settings.
 2,668 scheduled and walk-in behavioral health clients were served in fiscal year 2016.
Mental Health First Aid (MHFA)
 54 professionals and community members were trained in MHFA in fiscal year 2016.
 70 school staff, professionals, and community members were trained in Youth Mental
Health First Aid (YMHFA).
Crisis Response Team (CRT)
 The Crisis Response Team (CRT) of Worcester County operates 24 hours a day, 7 days a
week and served 470 people in fiscal year 2016.
 CRT is composed of clinical social workers who respond to crisis calls along with law
enforcement and aid in assessing individuals in crisis, connecting them to appropriate
supports, and providing 72 hour follow up on all calls received.

Health Insurance Assistance
Lower Shore Health Insurance Assistance Program
 The Lower Shore Health Insurance Assistance Program provides individuals and families
assistance with health insurance enrollments through the state insurance marketplace,
Maryland Health Connection.
 The Lower Shore Health Insurance Assistance Program held 6,083 meetings, made
15,285 calls, and completed 4,553 enrollments.
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