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Introduction
The Worcester County Community Health Improvement Plan (CHIP) is a part of an
ongoing community health improvement process using the MAPP (Mobilizing for Action
through Planning and Partnerships) model. The plan was developed by the Health
Department (WCHD) in partnership with diverse community groups, agencies, healthcare entities and local residents.
The Worcester County CHIP is a five-year action plan which focuses on three priority
areas that were determined after reviewing the 2021 Worcester County Community
Health Assessment (CHA) and Worcester County Community Themes and Strengths
Assessment (CTSA). The plan outlines goals, objectives, strategies and activities for
each health priority area to address the community’s needs.
The purpose of these initiatives and planning efforts is to improve the health of all
Worcester residents through implementing local action and engaging the community,
particularly those affected by health disparity.
Once implemented, the plan will be evaluated on ongoing basis. Evaluation of each
priority area is based on improving specific health indicators noted throughout the
document.

Process
The 2021 Worcester County CHIP is the third community-driven plan developed over
the period of eight months (May-December) using the MAPP process. The MAPP model
uses four assessments to assess the current health status of the community, identify
needs and create a comprehensive community health improvement plan. The current
plan is based on information gathered through two of the four MAPP assessments,
CHA and CTSA. The forces of change assessment and local public health system
assessment were not conducted this cycle due to the ongoing pandemic. WCHD is the
lead for all assessments.
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The Worcester County CHA describes the health status of Worcester County residents
and examines health trends over time. The full report can be found at
https://www.worcesterhealth.org. After the assessment was completed the WCHD
facilitated a total of four virtual Town Halls meetings. The meetings were advertised
through flyers, email, Facebook, local community coalitions and the health
department website. The meetings were open to anyone who lives/works in the
county. In-person meetings were not possible due to COVID guidelines. At these
meetings, the WCHD epidemiologist presented the major findings of the community
health status assessment and the community survey. Also presented was a list of 10
potential health issues for subsequent prioritization, based on the data findings and
relevance to the community. Following each presentation, meeting participants were
asked to select three health issues that should be prioritized. Finally, after four
separate virtual meetings, three health issues that received the highest cumulative
vote count were identified as priorities for 2021-2026 community health improvement
plan
The three CHIP priority areas identified were:

Priority I

Priority II

Priority III

Mental Health

Adolescent Substance
Use

Physical Inactivity and
Obesity

Goal I: Prevent and reduce
substance use among adolescents

Goal I: Create/modify community
environments to promote healthy
living

Goal I: Improve Mental Health
through prevention initiatives
•Goal II: Improve access to
Mental Health services

After selecting the priority areas, small workgroups were convened to address each
health priority. Workgroup participants came from diverse communities. Each
workgroup was provided key data and findings from CHA for each of the priority
health issues. After multiple rigorous meetings each workgroup then developed goals,
objectives, strategies and action plans to address the specific health priority area.
The final draft was also shared with the Local Health Improvement Coalition (LHIC).
The LHIC is led by the health department and includes representatives from across
the county, including hospitals, health systems, Federally Qualified Health Centers,
community-based and faith-based organizations, businesses, and other stakeholders.
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Health Priority I: Mental Health
Background: Mental health is an important part of overall health and well-being. It
includes emotional, psychological, and social well-being. Mental health is important at
every stage of life, from childhood and adolescence through adulthood. Anxiety, mood
(e.g. depression) and impulse control disorders are associated with a higher probability
of risk behaviors like tobacco, alcohol and other drug use, risky sexual behavior,
family violence, many other acute and chronic conditions, and premature death.
After reviewing the CHA and CTSA results, community partners identified mental
health as the first health priority and the need to promote mental health for all ages,
genders and racial groups.

Why it was chosen
20.7% adults had a
depressive disorder
(MD 16.6%)

17.8% adults
experienced poor
mental health for 8+
days/30 days (MD 15.4%)

Worcester suicide rate
has been consistently
higher than the state
rate.

Nearly 1 in 5
Worcester students
considered attempting
suicide

22% middle school
students seriously
thought about killing
themselves

More female and
Hispanic students
reported experiencing
feeling sadness and
considered suicide

Middle school
students were more
likely to report being
bullied in school and
electronically

Bullying among middle
school students
increased from 2016 to
2018

In Worcester, 52% of
adults had at least one
ACE and about 16%
had 3 or more

6 in10 survey
respondents identified
behavioral health as
top health issue in
their community

4 in 10 respondents
identified mental health
as the top topic that the
community needs more
information about

The county’s population
to mental health
provider ratio is higher
than the neighboring
counties and the state
ratio
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GOAL I: Improve Mental Health through prevention initiatives
Objective I.1

By 2026, reduce the percentage of adults experiencing poor
mental health for ≥8 days/month to 16% (Baseline: 17.8%, BRFSS
2017-2019)

Objective I.2

By 2026, reduce the suicide rate to 11.5

(Baseline:12.8/100,000,

MD VSA 2015-2019)

Objective I.3

By 2026, reduce suicide attempts by adolescents to 17%
(Baseline: 18.9%, YRBS 2018)

Strategy I.1: Increase Mental Health Awareness in the community
Actions:
I.1.1 Expand Mental Health First Aid (MHFA) training
●

Provide MHFA training to first responders (law enforcement,
firefighters and EMS personnel, dispatchers, detention center
staff)

●

Provide Adult MHFA training (the training is open to anyone
who lives, works or plays in Worcester County)

●
I.1.2

Explore funding opportunities for Teen MHFA training

Media campaign
●

Create visual media awareness campaigns using relatable
topics and people

●

Provide promotional materials, such as brochures, banners,
flyers and fact sheet in the mobile wellness vans

●

Raise awareness by effectively using digital media as an
information dissemination platform during Mental Health
Awareness Month

●
I.1.3

Maintain MINDRESILIENCE Website

Increase community awareness through targeted trainings
and activities
●

Provide free virtual anti stigma trainings

●

Organize, promote and host town hall meetings to target
specific groups
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●

Provide panel discussion/presentations on mental health to
middle and high school students

●

Implement a school-based group intervention for students
exposed to stressful and traumatic events

●

Implement Strengthening Adolescent Girls with Education and
Support (SAGES) program

●

Implement Strengthening Adolescent Boys with Education and
Resources (SABER) program

●

Provide after school drug free coalition programs and camps

●

Provide after school program to middle school students

I.1.4

Suicide prevention awareness campaign
●

Promote the suicide prevention community events

●

Provide training programs
⮚ Provide Applied Suicide Intervention Skills Training
(ASIST)
⮚ Provide SAFEtalk training
⮚ Signs of Suicide (SOS) program in Worcester County
Public Schools

GOAL II:

Improve Access to Mental Health Services

Objective II.1

By 2024, Expand behavioral health services with 24hrs.
/7days a week access

Objective II.2

By 2026, reduce Emergency Department visits related to
mental health conditions by 10% (Baseline:3502.8/100,000, MD SHIP
2017)

Objective II.3

By 2026, decrease the ratio of population to mental health
provider to 360:1 (Baseline:400:1, County Health Ranking 2021)
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Strategy II.1: Create a Tri-County Crisis Stabilization Center
Actions:
II.1.1

Develop a comprehensive behavioral health crisis program
mirrored after the Crisis Now care delivery model
●

Recruit, hire and train staff, build IT/data informatics

●

Provide community education

●

Plan and develop communications campaign

●

Accept all referrals – both walk-ins (and first responder dropoffs)
Offer coordinated, immediate 24/7 behavioral crisis care for

●

individuals in the service area
Provide immediate access to individuals requiring urgent

●

behavioral health assessment and intervention
II.1.2

Expand mobile crisis services
Work with 2 local mobile crisis programs to coordinate and

●

regionalize community-based mobile crisis services for
Worcester, Wicomico and Somerset Counties
●

Provide response to individuals in crisis

●

Provide community education and communications campaign
around mobile crisis services
Explore funding opportunities for sustainability

●

Strategy II.2: Increase Mental Health professionals/behavioral
health workforce in the community
Actions:
II.1.1
●

Build workforce
Expand and strengthen collaboration with colleges around the
area (Wor-Wic Community College, UMES, SU, UMD, Walden
University, Delaware State University)
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●

Provide access to Workshop/Seminar/CME with
CEUs/Trainings

●

Attend Job fairs/ One stop job market

●

Explore opportunities to expand telehealth/telemedicine

●

Use loan repayment programs as marketing tool

●

Offer paid internship for students from qualifying educational
institutions or programs

●

Explore funding to hire a workforce recruitment coordinator

Health Priority Area II: Adolescent Substance Use

Background: Substance use by teens can have a big impact on their health and wellbeing. The earlier adolescents start using substances, the greater their chances of
continuing to use substances and developing substance use problems later in life.
Substance use affects the growth and development, especially brain development, it
can lead to other risky behaviors like unprotected sex and unsafe driving, and also
contributes to the development of adult health problems like heart disease, high blood
pressure and sleep disorder (CDC, February 2020).
After reviewing the CHA and CTSA results, community partners identified adolescent
substance use as the second top health priority and the need to reduce adolescent
substance use in the community among all racial groups and genders.
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Why it was chosen
1 in 5 (19.2%) high
school students
reported binge drinking.
(MD-12%)

Worcester was ranked
number 3 out of 24 MD
counties with high
binge drinking rates
among high school
students

Binge drinking was
more common among
female (21.8%) and
white (22.8%) students

Current and lifetime
marijuana use among
high school students
increased in 2018

Rates of lifetime
substance use among
Worcester HS students
were higher across the
board (except injecting
drug use) compared to
the overall state

Hispanic students had
slightly higher rates of
illicit drug use when
compared to white and
black students.

72% of all intoxication
deaths that occurred in
Worcester in 2017-2019
were opioid related.
(heroin, prescription
opioids, and fentanyl)

In 2016-2018,
Worcester was one of
the top 10 out of 24
MD counties with high
age-adjusted mortality
rates due to drug and
alcohol intoxication.

8 in 10 survey
respondents identified
substance abuse as the
top most risk behavior
in their community

GOAL I: Prevent and reduce substance use among adolescents
Objective I.1

By 2026, reduce alcohol/drug intoxication deaths to
36.5/100,000 (Baseline:40.6/100,000, MD VSA 2016-2018)

Objective I.2

By 2026 reduce current marijuana use among High School
students by 10% (Baseline:26.4%, YRBS 2018)

Objective I.3

By 2026, reduce the percentage of High School students
reporting binge drinking by 10% (Baseline:19.2%, YRBS 2018)

Objective I.4

By 2026, reduce current use of electronic vapor products
among High School students by 10% (Baseline:37%, YRBS 2018)
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Strategy I.1: Overdose prevention training
Actions:
I.1.1 Expand harm reduction community outreach programs
●

Provide Mental Health First Aid (MHFA) trainings in the
recognition of signs of an opioid overdose and how to respond
appropriately

●

Provide Naloxone training in the community (Online or in
person)

I.1.2

●

Increase the availability of Naloxone kits

●

Dispense deterra bags to the community

●

Explore other harm reduction programs

Offer new evidence-based intervention programs/services
that focus on both community and individual level
●

Implement teen intervene program

●

Implement parenting skill education (parents of youth at high
risk for substance use initiation)

●

Provide Adverse Childhood Experiences & Trauma-Informed
Care Training (ACEs & TIC) to BH providers, Schools, and
childcare providers

I.1.3

●

Provide Botvin life skills program

●

Continue to implement Academic Detailing

Conduct drug overdose awareness campaign

●

Establish partnership with MD Rural Opioid Technical
Assistance (ROTA) to plan and implement public outreach
campaign

●

Continue providing the monthly Healthy Youth newsletter to
youths and parents and explore how the distribution can be
improved
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●

Participate in Maryland SOS Regional Town Hall Series
meeting

●

Implement "One Pill Can Kill" national campaign

●

Promote the use of Before It's Too Late, a statewide online
resource with information about overdose prevention, drug
treatment resources, and family support

●

I.1.4

Maintain “Decisions Matter” Worcester Health Website

Explore opportunities to support, protect and improve the
well-being of adolescents
●

Initiate adolescent’s club house (Age 12-17/18 years)

●

Provide a peer-to-peer support program (Peer
Leadership/SADD)

●

Continue providing teen smoking cessation program
(Alternative to Suspension Program & Not on Tobacco Program)

●

Build collaborative relationships across community partners to
provide better support to children and families

●

Provide school-based life skill training

●

Health fairs at schools

I.1.5

Pursue funding opportunities for additional youth programs
in low-income communities
●

Expand activities targeted to adolescents boys and young men

●

Advocate for a Boys & Girls Club in Pocomoke

●

After after school athletic program (Pocomoke MS)

●
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Health Priority Area III: Physical Inactivity and Obesity
Background: Regular physical activity can improve the health and quality of life at all
ages. Research has shown that regular activity reduces the risk of high blood
pressure, cardiovascular disease, type 2 diabetes, some forms of cancer, strengthens
bones and muscles, and increases the chance of living longer. People who are obese
and overweight have higher rates of chronic conditions as mentioned above and higher
risk of death than people of healthy weight.
After reviewing the CHA and CTSA results, community partners identified physical
inactivity and obesity as third top health priority and the need to promote physical
activity and reduce obesity in the community for all ages, genders and racial groups.

Why it was chosen
Nearly 29% of adults in
Worcester were not
physically active,
compared to 24% of the
overall state rate
Obesity rates were
persistently higher than
the state rates

The prevalence of chronic
diseases increases with
increasing BMI.
The most prevalent: were
diabetes, hypertension,
and high cholesterol

Black (44%) and male
(33%) adults reported
higher proportions of
leisure time inactivity

1 in 3 Worcester adults
are obese

Prevalence of self–
reported obesity was
highest among black
adults (54.7%)
compared to whites
(32.7%).

Between 2011-2019,
the obesity rate
increased 20% for
blacks compared to 6%
for whites

Obesity among high
school students was
slightly higher than
overall MD high school
students

Around 20% (1 in 5)
black high school
students had obesity,
compared to 11% of
white students

All survey respondent identified poor
eating habits as 2nd top risk behavior in
their community
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GOAL I: Create/modify community environments to promote healthy
living
Objective I.1

By 2026, reduce prevalence of adult obesity by 5%

(Baseline

34.3%, BRFSS 2017-2019)

Objective I.2

By 2026, reduce the proportion of adults engaged in no
leisure-time physical activity by10%. (Baseline 28.6%, BRFSS 20172019)

Objective I.3

By 2026, reduce the proportion of high school students who
are considered obese by 5% (Baseline 13.4%, YRBS 2018)

Objective I.4

By 2026, increase the proportion of high school students
participating in physical activity at least 60 minutes per day
on 5 or more days by 10% (Baseline 43%, YRBS 2018)

Strategy I.1: Promote active living and healthy eating
Actions:
I.1.1 Increase access and awareness of affordable physical
activity opportunities in the community
●

Promote and maintain the Just Walk website and provide
incentives to participants

●

Create a list of existing walks and tours, disseminate
information about activities open to the public, identify
stakeholders to develop and lead new walking tours
(Resource Guide)

●

Provide quarterly health messaging via video, website,
brochure, poster, or other means to reach community

●

Outreach/awareness activities targeted to educate the
community on recreation/fitness opportunities in Worcester
County

●

Provide fitness classes to children in lower income
neighborhoods (areas dependent on location and areas)

●

Outdoor Vendor fair
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I.1.2

Increase access to and awareness of healthy foods

● Provide financial literacy education to community residents to
help improve knowledge about developing and using a food
budget.
●

Conduct Grocery Store Tours

●

Regularly disseminate educational materials related to healthy
vs. unhealthy food information

●

Continue providing educational presentations about healthy
eating (What’s cooking in Worcester)

●

Offer cooking demonstrations in lower income neighborhoods

●

Establish and implement a healthy eating and nutrition virtual
education-training program for childcare providers in
Worcester County

●

Promote existing farmers markets

●

Increase awareness of available community gardens in the
county and provide free access to fresh fruits and vegetables in
underserved, neighborhoods

●

Consider expanding community gardens in low-income areas

●

Expand providers screening for social determinants of health,
including Hunger Vital Sign questionnaire

●
I.1.3

Increase referrals to programs that support healthy eating

Increase number of businesses and organizations enrolled
into MD Healthiest Businesses Program
●

Promote worksite wellness

●

Provide presentation to local businesses

●

Assist businesses to complete the CDC Healthy Worksite
scorecard

I.1.4

Expand CDC- lifestyle change programs in the county
•

Conduct social marketing for Lifestyle Balance Program

•

Improve the referral process for Lifestyle Balance from
providers (health care, physical therapy, behavioral health)
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•

Provide “Lifestyle Balance” sessions, virtual and in person

•

Send email reminders or make phone calls to all participants
prior to each post core session to encourage attendance

•

Provide incentives in post core sessions with aim for whole year
participation

I.1.5 Increase access to chronic disease prevention and/or selfmanagement programs in the community


Increase outreach and education of programs



Increase enrollment in community-based programs



Increase completion rates in community based programs



Provide Home visits by Community Health Outreach Worker for
patients discharged after diabetes related admission


I.1.6

Mobile health screenings via REACH grant

Conduct place-based community survey to identify key
barriers to physical activity and healthy eating among people
with limited resources
●

Draft survey questionnaires

●
●

Choose target community and coordinate survey
administration with local partners
Administer and analyze survey and summarize data

●

Determine next steps

Strategy I.2:

Promote school and childcare environments that
increase physical activity

Actions:
I.2.1 Increase physical activity in the school and extracurricular
settings
●

Increased requirement of credits for graduation (health and
physical education) for high school students

●

Offer before and after school programs
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●

Pursue funding for youth physical activity opportunities in
lower income neighborhoods

●

Increase physical activity opportunities throughout the school
day

● Continue school-based physical activity opportunities (field
days, grade 1-5 recess policy, school health and wellness
plans)
I.2.2

Enhance physical activity at childcare settings
•

Provide training and resources to childcare providers

•

Deliver physical activity education to youth and families
enrolled in Head Start and Judy Center programs.

•

Establish a healthy eating, physical activity, and stress/coping
virtual training for childcare providers

•

Distribute Catch Kids Club curriculum to childcare providers

Next Steps
The action plans attached in appendix A identify the community
partners/agencies/individuals responsible for implementing each of the strategies
identified in this CHIP.
The CHIP workgroups members who participated in planning the strategies will also
play an active role in monitoring the plan. Each priority workgroup establishes a
regular meeting and will review the progress of each action plan. The groups also make

amendments to the CHIP objectives and strategies whenever applicable.
The WCHD leads the implementation process by coordinating the activities and resources
outlined in the plan. The planning unit within the health department is in charge of tracking and
collecting data and preparing progress report on annual basis.
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The CHIP is a living document that will be implemented over a five-year period and
continuously revised based progress report and feedback from our community partners and
community members.

Community Partners
Atlantic General Hospital
Affiliated Sante Group
Building Mosaic Solutions, Inc.
Chesapeake Health
Children’s Choice
Community Behavioral Health (CBH)
Drug Free Coalition of Berlin (DFC)
Drug Free Coalition of Pocomoke (DFC)
Delmarva Public Radio
Delaware State University
Fenix Youth Project
Head Start

Home Instead
Judy Center
Jesse Klump Memorial Fund (JKMF)
Local Health Improvement Coalition (LHIC)
Local Behavioral Health Association (LBHA)
Local Management Board (LMB)
Maryland Department of Health (MDH)
MD Center for Harm Reduction Services
National Council for Mental Wellbeing
Pocomoke Sanctuary
Salisbury University (SU)
Tidal Health
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UMES: University of Maryland Eastern Shore
UMD: University of Maryland
Worcester County Recreation Center
Worcester County Crisis Response Team
Worcester County Board of Education
Worcester County Government
Worcester County Health Department – Prevention Services
Worcester County Health Department -Behavioral Health Unit
Worcester County Health Department (WCHD), Planning Unit
Worcester County Local Health Improvement Coalition
Worcester County Public Schools
Wor–Wic Community College
Worcester Goes Purple (WGP)

Worcester Youth & Family Counseling (WYFC)
Walden University
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Acronyms
AGH: Atlantic General Hospital
ACE: Adverse Childhood Experience
ASIST: Applied Suicide Intervention Skills Training
BRFSS: Behavioral Risk Factor Surveillance Survey
BMI: Body Mass index
CDC: Centers for Disease Control
CHIP: Community Health Improvement Plan
CHA: Community Health Assessment
CTSA: Community Themes and Strength Assessment
CRT: Crisis Response Team
CSA: Core Service Agency
DAC: Drug and Alcohol Council
ED: Emergency Department
LHIC: Local Health Improvement Coalition
MAPP: Mobilizing Action through Planning & Partnerships
MD VSA: Maryland Vital Statistics Administration
MHFA: Mental Health First Aid
PHAB: Public Health Accreditation Board
ROTA: Rural Opioid Technical Assistance
SADD: Student against Destructive Decisions
SAGES: Strengthening Adolescent Girls with Education Support
SABER: Strengthening Adolescent Boys with Education Support
SBIRT: Screening, Brief Intervention & Referral to Treatment
SOS: Signs of Suicide
SU: Salisbury University
MD SHIP: Maryland State Health Improvement Process
TIC: Trauma Informed Care
UMES: University of Maryland Eastern Shore
UMD: University of Maryland
WCHD: Worcester County Health Department
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WCYC: Worcester Youth Council
YAB: Youth advisory Board
YRBS: Youth Risk Behavior Survey
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